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Non-discrimination and Equal Opportunity
Statement

Ochs Center does not and shall not discriminate on the basis of race, color, religion (creed), gender,
gender expression, age, national origin (ancestry), disability, marital status, pregnancy, sexual
orientation, genetic information, military status, or any other status prohibited by applicable law, in
any of its activities or operations. These activities include, but are not limited to, hiring and firing of
staff, selection of volunteers and vendors, and provision of services. We are committed to providing
an inclusive and welcoming environment for all members of our staff, clients, volunteers,
subcontractors, vendors, and clients.

This project is funded through a grant with the Tennessee Department of Human

Services and Signal Centers, Inc.
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Description of Infant Toddler Specialization Training

Background and Methodology

Signal Centers, Inc., and the Tennessee Child Care Resource & Referral Network (CCR&R) are
committed to meeting the needs of Infant Toddler Educators in Tennessee. In 2021, they contracted
with the Ochs Center to conduct an independent needs assessment to better understand the needs of
infant and toddler educators and how best to meet those needs. One of

- -

the findings from the needs assessment was that educators desired -~
opportunities to further their education and training to stay abreast of

new research about early child education and to expand their I
understanding of developmentally appropriate practices. While not all J

considered it necessary for child care educators to earn a college degree, ‘\ O
many welcomed the opportunity to attend conferences and in-service \
trainings; receive one-on-one coaching and mentoring from master ~
teachers or directors; or participate in virtual learning.

Based upon these findings, the Tennessee Child Care Resource & Referral Network (CCR&R) designed
and implemented an Infant Toddler Specialization Training program to meet the needs of Infant
Toddler educators. CCR&R contracted with the Ochs Center to conduct a process evaluation to find out
what is working well and what improvements are needed in their efforts.

Staff members at the Ochs Center conducted in-depth interviews with three program administrators,
one partner, nine Infant Toddler Specialty Coaches, and ten early childhood educators who completed
the Infant Toddler Specialization Training program. The purpose of the interviews was to explore the
successes and challenges they experienced while designing and implementing the training program
and to make recommendations for improvement for future trainings.

Purpose of the Training Program

The Infant Toddler Specialization Training program

was designed to fill the gap for early child educators s,
who wanted more than training but were not /_\
necessarily interested or ready for higher education . ﬁ” : :

opportunities offered by TECTA or in pursuing a

college degree. The program was created to offer a R \_/ e

combination of training material and Targeted

Technical Assistance. The goals of the program were to raise awareness of the role Infant Toddler
Educators play in the development of infants and toddlers, increase knowledge of early childhood
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development, and expand understanding of developmentally appropriate practices. An increase in
knowledge for the early child educators encourages confidence in their abilities and improves the
quality of care and education in the classroom. The increased confidence and feeling of
professionalism will lead to fewer turnovers in child care educators thereby offering a more stable
environment for infants and toddlers.

14 )

“Early childhood educators play a key role in the development of infant
and toddlers.”

14

“I'm hoping to see that they [early childhood educators] have not just a

basic knowledge of minimal quality care for infants and toddlers but

they have a more intermediate knowledge of quality care, that their

knowledge has increased, and that their quality has improved in the

classroom in all of the areas that we train them in. And they feel more

confident and feel more professional because they have completed a ’ ’
specialization. And | would hope that that would contribute to less

turnover.”

Program Design

The program was designed to offer seven 2-hour trainings on relevant material for Infant Toddler
educators. Because of the pandemic, the trainings were delivered virtually. Following the training, one
hour of coaching and Targeted Technical Assistance (TTA) was scheduled to focus on the topic of the
training most recently completed.

14

“We left time in between each training for coaching to happen, and so
it happened immediately while it was still fresh in the minds of the ’ ’
participants.”

All training sessions were delivered virtually using the Zoom platform. The training was offered
statewide — not regionally — so that all participants joined the same session. Infant Toddler Specialty
coaches and program participants reported pros and cons for virtual training, statewide delivery, and
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virtual TTA. Most coaches and program participants were in favor of the training being offered
virtually. Virtual training was convenient, especially for educators and trainers who have families. It
allowed them to stay at home and still participate in the training. Virtual training eliminated travel time
for both the educators and trainers.
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Virtual training also allowed the training to easily be offered statewide.
There were several advantages for the statewide training discussed. The
first advantage was that all participants were exposed to the same
training and material. It also facilitated good communication and
connection between the trainers. Furthermore, many reported they felt
that statewide training was enriched because it allowed different
perspectives from educators working in other parts of the state to be

shared.
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However, there were some disadvantages for offering the training

statewide. One of the biggest disadvantages is time zone difference
\ across the state. If the training was offered after most centers
\| closed in Central time zone, the ending time was late for educators
I
/
/

¢

r <4
s
/
"7 %
= who live in the Eastern time zone. Another disadvantage was the
\ volume of people on the zoom call at one time. Some reported that
\ ke it could feel overwhelming for everyone to be on at the same time.
- Also, virtual training does not allow for the same types of “hands
on” learning that some educators prefer. This was particularly true

for the TTA which will be discussed later in the report.
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Opportunities for Improvement

Everyone who was included in this study reported the program was an overwhelming success. There
was unanimous agreement that the program design, with training followed by TTA, was effective.
However, two additions to the design were recommended.

Recommendation One

The first recommended addition was to schedule a meeting with the coach, prior to the training to
provide an opportunity for the participant and coach to get to know each other.

OcCHS CENTER ** DECEMBER 2022 9
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During this visit, the coach could complete a needs assessment with the early childhood educator. The
needs assessment would provide the educator and the Infant Toddler coach with a tool to not only
identify topics the educator would like to learn more about but also topics the IT coach identifies that
are needed. The educator may not be aware of the areas that would strengthen their ability to be
more successful in their role. The needs assessment would inform TTA and guide the development of

the goals for the educator.
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The pre-training visit could also include a discussion about the training format for those who may be
less comfortable with technology. A short session with the Infant Toddler coach prior to the training to
demonstrate how the virtual training would look would improve the learning experience for those who
are not as comfortable with virtual platforms, such as Zoom. The session could include a short tutorial
on how to ensure the participant’s camera is on, how to access the Chat feature, and other tips and
tricks that would have increased comfort with the virtual platform.

14

“I’'m not very tech savvy, .... So for me, I've only done Zoom a few times,
so | was uncomfortable with that in the beginning. | wasn't sure if my
camera was on. | wasn't sure if | was muted. ... At least acclimate me
with the system like if someone could tell me you're going to be using
an iPhone, so here's what you'll do. You'll do this, this, and this.”

—Educator ’ ’

Recommendation Two -7

The second recommendation for future programs is to design a hybrid / Q \
model that incorporates virtual statewide training and in-person regional ! ! ! \'
sessions. The in-person regional sessions could focus on the participants [ /
sharing with other educators how they are incorporating the training into \ ) /

their classrooms. The in-person regional sessions would also provide an L

opportunity to network with other educators in their region.

14

“Maybe do a combination if we can so that regionally they could get

together as a group and meet one another and have some face-to-face

time and discussion time, and then also have that opportunity to do the , ,
virtual and Statewide.”
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Curriculum

The curriculum was designed by CCR&R’s Infant Toddler coaches, administrators, and staff from

AIMHITN to provide meaningful training for early childhood educators to help them improve the

quality of care being offered in the infant and toddler classrooms. The training topics included in the

program were:

Brain Development

ACES and Resilience

Infant Toddler Mental Health

Including Infants and Toddlers with Disabilities

Infant Toddler Oral Language and Literacy

Protective Factors

Diversity, Equity, and Inclusion

The curriculum was built using an adult learning framework that included course content, activities to
enforce learning, and opportunities for participants to be directly engaged in the training using the
Chat box or breakout rooms.

12
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Trainers also provided reference materials that were distributed to the educators for future use.
Reference materials, according to one educator, are particularly useful when there is a lot of material
to absorb. Also, some of the resource material may be less relevant currently but prove to be useful for
future situations as new infants and toddlers are enrolled.
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Opportunities for Change

Recommendation One

Review of the training material to remove redundant material was recommended by the Infant Toddler
Specialty coaches. Several participants and Infant Toddler Specialty Coaches shared that they felt some
of the training content was redundant. While there was recognition that building on previous trainings
to reinforce content is good, a balance should be found to avoid repeating the same content in
multiple trainings. Also, the order of the training topics might be adjusted to provide coaches with the
opportunity to work with educators to make changes in their classrooms. Special attention should also
be given during this review to ensure that all the examples given are appropriate for infants and
toddlers.
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Recommendation Two

Another recommendation for future training programs was to provide participants with handouts from
training materials prior to the training. Having access to the material prior to the training would allow
the participants to look over the material and to formulate more informed questions to be asked
during the training. Moreover, it would provide the participants the opportunity to reflect on relevant
situations or scenarios they could share with the group to make the training more meaningful.

OcCHS CENTER ** DECEMBER 2022



Infant Toddler Specialization Training Report

Recommendation Three

Another suggestion for improvement was to allow time at the end of the training for smaller groups of
participants to meet with the coaches to discuss or ask questions about the current training topic while

the content is fresh.

Adding topics or sessions to the training was also recommended. One educator recommended a
session that allowed educators to ask questions to a panel of Infant Toddler Specialty Coaches. This
session would allow educators to ask questions about specific situations they are dealing with in their
classrooms and provide coaches with the opportunity to model appropriate responses.
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Another topic to consider for future trainings was Developmentally Appropriate Practices (DAP).
According to the coaches, some of the participants did not have the level of experience that was
assumed when the curriculum was designed. Several coaches felt that beginning with training on DAP
would provide a solid foundation for all participants.

OcCHS CENTER ** DECEMBER 2022 17
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Curriculum planning was another topic that might be considered for future training.

Finally, it was recommended that two tracks of training be offered to accommodate educators’
different levels of experience. One track might focus on the basics beginning with a foundation of
early childhood development for those who do not have as much experience. A second track could be
offered for those with more years of experience to explore topics at a deeper level.
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14

moved into this age group when they applied and so they had been
with other age groups before. And so, | mean just kind of really getting
you know how to be with infants and toddlers.”

“I think even some of them just are relatively new. Some of them had ,

14

“For example, we did a language and literacy, and it was a lot of great
information, but for some of them, they wanted it to be deeper and I'm

quoting one of the educators. She felt like she wanted to receive a ’ ’
deeper understanding of why literacy was important like the why

behind what we're doing.”

Targeted Technical Assistance

Targeted Technical Assistance was initially offered virtually because of the pandemic; however, as

-~ centers and homes began to allow Infant Toddler Specialty coaches
into their facilities, TTA began to be offered in-person. Coaching
through Targeted Technical Assistance (TTA) that focused on the

l training topic was intended to be completed within a 2-to-3-week

O ' period following the training. Each Infant Toddler Specialty Coach was
O O O ] supposed to provide TTA for 10 participants. Coaching was essential

\ @ / for the success of the program because it promoted real-world
application of the material that was covered in the training. As one

participant stated, “The coach was the key”.

OCHS CENTER ** DECEMBER 2022 19
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While all agreed that coaching was essential, coaches did encounter challenges during the roll-out of
the program. One of the biggest challenges was directly related to the pandemic and easing of
restrictions for in-person Technical Assistance. An increased volume of requests for assistance from
child care providers were being made at the same time TTA for program participants needed to be
completed.

Another challenge, also because of the pandemic, was providing TTA virtually instead of in-person.
Most coaches and educators indicated that they preferred TTA to be done in-person. In-person allows
the coach to model techniques or strategies. However, there were some advantages for virtual
coaching because it can be less disruptive to the classroom.

OcCHS CENTER ** DECEMBER 2022 21
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Coaches also reported that some training topics proved to be more challenging than others to connect
subject matter to the classroom.
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Additionally, linking coaching to some training topics proved to be challenging. The program was
designed for coaches to provide one hour of TTA following the training. However, limiting the training
to a one-hour session, especially in the beginning, was challenging. This was especially true for coaches
who did not have a prior relationship with the educator. More time was needed in the beginning to
become familiar with the educator’s needs and to build rapport and trust.

‘ ‘ “Well, at the very beginning they were pretty long ... between 2 and 2 %
hours per classroom to kind of get us to get in really talk about what
was going on. Then you’ve got these little mountains that you have to
climb over with the kids and they have to stop what they're doing and
you know, everything all that stuff. But towards the end we got inside.
Good Groove that, you know, | can come in for an hour and they could
just kind of show me what they were working on. And normally it was , ,
just something that they had been building on from previous weeks.
And so, our coaching visits weren't as long or as intense.”

Another challenge that coaches faced was to balance how much they focused on providing TTA on the
specific training topic and meeting the needs of the educator in real time. Coaches shared that
educators often wanted assistance with challenges they were facing in the classroom that were not
pertinent to the training topic. The coaches had to devise ways of talking about the training and talking

about what the educator needed to talk about.

14

“I can pull pieces [from brain development] into most anything that

they're kind of struggling with. | think some of my teachers were really
struggling with a lot of behavior issues, you know, I just talked to kind

of more challenging behaviors and brought in like different pieces from

the brain development training and talking to them about, you know,

how we need to do things over and over again, to really get that

connection to stick and things like that. So, I think, you know, you can ’ ’
definitely bring pieces from the trainings into your coaching even if it's

not necessarily what they want to talk to you about.”
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Finally, coaches reported that providing the necessary TTA to ten educators was challenging.
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Those who were more comfortable with providing TTA to 10 participants were able to work with more
than one educator at a center. This strategy provided a more efficient use of time for the coach by

reducing the amount time needed for travel.

Recruitment

Recruitment for the first Infant Toddler Specialization Training program was not a formal process,
Infant Toddler Specialty coaches shared information about the program with early childhood educators
with whom they had a relationship. Some glitches in this process occurred that points to the need for a
process moving forward to ensure that those who are interested in the program will better understand
the necessary qualifications needed to be successful and the purpose of the program.

OcCHS CENTER ** DECEMBER 2022
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A recommendation offered by the coaches is to develop a policy that clearly states the qualifications
needed to be considered for the program. A marketing tool, such as a flyer, is needed to distribute to
educators and directors.

A website is needed to provide information about the program, the application, and the selection
process. A database or other accessible tool is also needed so that the selection committee or others
making enrollment decisions will have the necessary information about the applicants. Finally,
materials and a system are needed to inform applicants about whether or not they have been
accepted.

Some coaches thought it would be advantageous to the program to require an in-person interview to
be completed before the acceptance decision is made. This would allow the coaches an opportunity to
have a more comprehensive understanding of the qualifications of the applicants.
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Program Successes

Participation in the Infant Toddler Specialization Training program facilitated professional growth for
educators and Infant Toddler Specialty coaches and strengthened the relationship between them.
Exposure to the curriculum presented in the program provided educators with a new lens for viewing
opened their ability to ask more meaningful questions. ﬁ
Participation also helped educators to build a connection with \

other educators through shared experiences. \
Educators gained an appreciation for the importance of the role (—Hé éé; ?

their role in the development of infants and toddlers and
empowered them to try new approaches or other changes in their
classrooms. The program also afforded the educators an
opportunity to be more comfortable with each other which

they play in the healthy development of infants and toddlers. The
educators reported they saw the infants and toddlers and their \

classrooms through a different lens because of the training.

Coaches reported that they saw growth in the educators’

confidence and how they perceived themselves. Educators were more likely to see themselves as
professionals by the end of the program. One Infant Toddler Coach shared that one educator had

designed a t-shirt logo that depicted this new pride in what they are doing.

14

“They (educators) felt more empowered through the trainings to be

like, I'm not a babysitter ... I'm building brains. | want people to know

that I'm not a babysitter, | am helping children. The t-shirt said ‘’/m not ’ ’
a babysitter, I’'m a brain developer.”

14

“l came back from the trainings telling my co-teacher stuff that before |

would have never been conscious of. | wouldn't have been drilling it

home. | found myself sounding like Presenter Part 2 when | came back ’ ’
to work and that's really not me. That's huge. That's just not me.”
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The training also fostered a sense of community with other educators. The pandemic has resulted in
many feeling a sense of isolation and has been particularly difficult for early childhood educators. In-
person technical assistance and targeted technical assistance had stopped because of safety and

health concerns. Educators reported the training provided them with a sense of connection with other
educators.

During their interviews, educators shared that they look at the children and their families differently
because of the training. Exposure to the curriculum has provided a new lens and approach in how they
respond to the infants and toddlers.

Educators also reported they had made changes in their classrooms as a result of the training. The
training provided the educators with new techniques and inspired them to try new ideas for improving
their classroom environment. Educators felt the training helped them to better understand why infants

28 OCHS CENTER % DECEMBER 2022



S E 0 C h S Ce n te r Infant Toddler Specialization Training Report

7,71 &

and toddlers behave the way they do and this helped the educators make adjustments in how they
interact with the children.
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The relationship that was built between the educator and the Infant Toddler Specialty Coach will have
a long-term impact on the future professional development of the educator. A bond was formed, and
the educators view the IT coach as a professional resource that is readily available.

30 OCHS CENTER % DECEMBER 2022



0 C h S C 2n te r Infant Toddler Specialization Training Report

Involvement in the Infant Toddler Specialization Training program offered opportunities for
professional growth for the coaches. Developing the training curriculum required a deeper level of
understanding about the training topic.
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Linking the training to coaching also required creativity and willingness to try different approaches in
an attempt to fill the varied needs of the educators.

‘ ‘ “This really made me think outside of the box.” , ,

Finally, recognizing that a training program was built from scratch and successfully implemented is a
huge accomplishment that should be celebrated by all.

14

“I will say this, | was very reluctant, and did not know just how much |

was going to end up enjoying this. So, | was very pleased with how it

ended, and for us to kind of just been hitting the ground running, and

not really in just working kinks out. | was really proud of our educators.

I was proud of my supervisors and our team. So, | was, | was very, very , ,
pleased with how it ended up.”

Conclusion

A needs assessment of early childhood educators conducted by the Ochs Center for Signal Centers,
Inc., and the Tennessee Child Care Resource & Referral Network (CCR&R) revealed a need for
specialized training targeted for Infant Toddler educators. Based on these findings, an Infant Toddler
Specialization Training program was designed and implemented. The training program included seven
training topics with follow-up Technical Training Assistance (TTA) from an Infant Toddler Specialty
Coach. The training was offered statewide using a virtual platform. The follow-up TTA was conducted
virtually, and in-person as pandemic restrictions and schedules allowed. The program, from all

perspectives, was an overwhelming success.

Participation in the program provided educators with new information and tools for their classroom.
However, it also provided them with the opportunity to gain a new appreciation for the important role
they are playing in the development of infants and toddlers. Moreover, it fostered a sense of
professionalism — seeing themselves as “brain developers” and not babysitters. It also empowered

32 OCHS CENTER % DECEMBER 2022



OchsCenter Infant Toddler Specialization Training Report

them to be creative in their classrooms and to share what they were learning with their peer
educators. The TTA reinforced information learned during the training sessions and facilitated a
stronger bond between the coach and the educator. The educators became more comfortable with
utilizing the expertise of the Infant Toddler coaches. The training program also provided the Infant
Toddler Specialty coaches with the opportunity to strengthen their skills as a trainer and as a coach.

There was a widespread agreement that the benefits from offering statewide training utilizing a virtual
platform far outweighed the challenges. Several recommendations were made for reducing some the
challenges that were experienced. The first recommendation was for Infant Toddler Specialty coaches
to conduct a “pre-training” on site visit to demonstrate the on-line training platform for those who are
not as familiar with technology. A needs assessment would also be completed at this time to help the
coaches better understand the needs of the educator and to measure progress during the training.
Another recommendation was to incorporate local or regional meetings to provide networking
opportunities for the educators. Finally, it was suggested that reducing the number of educators for
the Infant Toddler coaches from ten to seven would allow more individualized attention and further
strengthen the bond between the coaches and the educators.
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